COOS COUNTY AIRPORT DISTRICT BOARD MEETING

Thursday, February 22, 2023
7:30 a.m.
Coos County Airport District Board Room

CALL TO ORDER

INTRODUCTION OF GUESTS

SECTION: PAGE
l. REVIEW OF MINUTES:
January 25, 2024 Regular Board Meeting ...........cuuvviiiiiiieiiiiiiiiie e 01-07
Il. FINANCE REP ORT . Lottt sssssnnsnnes 08-29
A. (€] =1 o] 1 1TSS 19-21
B. (02T g 1 [0 22-29
Il REVIEW OF INVOICES oottt ssssssssssssssnnnnes 30-41
V. STAFF REPORTS/DISCUSSION ITEMS: ..coooieiieiieeeeeeeeeeeeeeeeeeeeeeeee ettt 42-47
A. Maintenance/Operations REPOI .........iiiiiiiiiiiiiiiee e e e e e e e e e aanees 44
B. Public Information Officer's Report...........coooiiiiiiiii e, Verbal
C. Executive DIreCtor's REPOIT.. ... ..o i e e et e e e e eaanees 45-47
VI. ACTION ITEMS REQUESTS: ooiiiiiiiiiiiiiiititiiiiiiitiaieaanseassenesaesesssssssssssasssssssnssnsnssnnnnnnnes 48-76
Legal Review Of ACHION ITEMS ........uiiiiiiiiiiiiiie et Verbal
A. Adopt Resolution 2024-02-01, Amending Policy 3: Duties of Officers ..................... 50-58
B. Approve Engaging HGE for Preliminary Design of Escalator Enclosure.................. 59-67
C. Approve Adding Additional Park Committee Members..............ccccceeiiiiiiiiiiiiennnen. 68-70
D. Approve Accepting ODA COAR Grant Offer .......cceeeiieiiiiiiiiiiiii e, 71-76

CHAIRMAN & COMMISSIONER COMMENTS:

Next Regular Board Meeting March 28, 2024 ...

PUBLIC COMMENTS



